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ELITE

What the elite | * Has a high level of physical intensity ® |s psychologically intense, highly ® Involves high levels of personal * Although players have varying ® There is no one performance
level game is but also intermittent very high levels pressurised and competitive during scrutiny of performance and conduct movement/technical profiles at the model for elite level football — with
of physical intensity - sprints, jumps, practice, competition, and outside of players from the media, public, elite level - depending on their teams winning international
like: physical contact, and sudden the game etc. strengths, position, etc. = there is a trophies using a variety of
direction shifts * This requires a number of highly * Players are judged as members of a consensus growing around particular approaches and formations
* At the same time the game expects developed psychological community, a club, a team, dressing technical characteristics and * However, the game currently
high levels of physical fitness and characteristics both in learning and room and are expected to contribute competencies appears to be moving towards a
endurance - players typically run in development and performing at the to their image and abide by their * Without exception, the research possession or counter-attacking
excess of 10 km in a game highest levels rules revealed the need for highly based approach with the ball
® There are high levels of expectation movement literate/technically skilled played through the thirds in phase,
around player conduct and lifestyle players. and/or moved quickly and
management accurately in counter-attack
* This requires players to have
excellent game understanding and
to be able to make quick and
effective decisions
Elite players * Speed/explosive speed Psychological characteristics that Social characteristics that benefit the Fundamentals of movement * Game understanding - for example,
will typically * Strength benefit the individual individual * Agility understanding the professional
mm * Power * Ambition - a desire to become a « Supportive parents (informational, * Balance game such as the different
* Hypertrophy great player emotional and practical) * Coordination requirements for playing in the
levels of the » Agrobic fitness/endurance * Motivation - especially intrinsic . . Fundamental movement skills Champions League, Premier
following * Muscular endurance motivation, love of the game partner, friends, team-mates, « Stability League and Championship
characteristics | * Elexibility « Effort and commitment - coaches, club officials, broader social | » QObject control * Strategy
and engagement, investment, work ethic, connections * Locomotion skills - mobility * Game intelligence/reading the
determination to succeed * Access/exposure to player Fundamental sport skills and sport- ©.g. movement
md“: * Awareness - high level of awareness development resources - facilities, specific skills off the ball
of self in all contexts; realistic coaching * Ball control - receiving and * Ieam/unit understanding and
performance evaluation; strengths Social characteristics that benefit the controlling the ball as and when it Qrganisation
and weaknesses and acts accordingly | club/team arrives with an assured, varied and * Recognising opportunities to attack
* Attentiveness and focus * Team spirit and cohesion secure touch, using all parts of the - disrupting stable systems
* Vision - knowing what it takes to e Team work body; keeping possession of the ball | * Recognising defensive threats
succeed, goal setting; planning, * Collective responsibility while running, turning, stopping * Game control and manipulation -
effective and appropriate imagery * Community understanding and * Ball mastery and manipulation - players whao can influence the
use integration tricks, ability to spin, float and drive tempo and shape of the game
* Discipline - dedication, taking Lifestyle characteristics and the ball * Positioning
responsibility, sacrifice, self-control, | competencies . * Knowing about ball actions

concentration, distraction control,
delaying gratification
* Resilience - mental toughness,
perseverance, anxiety control, coping
strategies (with and under pressure),
responding to setbacks appropriately
. - attitude, identity, abil

Running with ball/dribbling

* Passing/crossing - releasing the ball
accurately and instantly over a
variety of distances using both feet
on any surface; receiving and
exchanging passes with others whilst
moving at optimum speeds; one

touch passing
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ELITE

What the elite | * Has a high level of physical intensity ® |s psychologically intense, highly ® Involves high levels of personal * Although players have varying ® There is no one performance
level game is but also intermittent very high levels pressurised and competitive during scrutiny of performance and conduct movement/technical profiles at the model for elite level football — with
of physical intensity - sprints, jumps, practice, competition, and outside of players from the media, public, elite level - depending on their teams winning international
like: physical contact, and sudden the game etc. strengths, position, etc. = there is a trophies using a variety of
direction shifts * This requires a number of highly * Players are judged as members of a consensus growing around particular approaches and formations
* At the same time the game expects developed psychological community, a club, a team, dressing technical characteristics and * However, the game currently
high levels of physical fitness and characteristics both in learning and room and are expected to contribute competencies appears to be moving towards a
endurance - players typically run in development and performing at the to their image and abide by their * Without exception, the research possession or counter-attacking
excess of 10 km in a game highest levels rules revealed the need for highly based approach with the ball
® There are high levels of expectation movement literate/technically skilled played through the thirds in phase,
around player conduct and lifestyle players. and/or moved quickly and
management accurately in counter-attack
* This requires players to have
excellent game understanding and
to be able to make quick and
effective decisions
Elite players * Speed/explosive speed Psychological characteristics that Social characteristics that benefit the Fundamentals of movement * Game understanding - for example,
will typically * Strength benefit the individual individual * Agility understanding the professional
mm * Power * Ambition - a desire to become a « Supportive parents (informational, * Balance game such as the different
* Hypertrophy great player emotional and practical) * Coordination requirements for playing in the
levels of the » Agrobic fitness/endurance * Motivation - especially intrinsic . . Fundamental movement skills Champions League, Premier
following * Muscular endurance motivation, love of the game partner, friends, team-mates, « Stability League and Championship
characteristics | * Elexibility « Effort and commitment - coaches, club officials, broader social | » QObject control * Strategy
and engagement, investment, work ethic, connections * Locomotion skills - mobility * Game intelligence/reading the
determination to succeed * Access/exposure to player Fundamental sport skills and sport- ©.g. movement
md“: * Awareness - high level of awareness development resources - facilities, specific skills off the ball
of self in all contexts; realistic coaching * Ball control - receiving and * Ieam/unit understanding and
performance evaluation; strengths Social characteristics that benefit the controlling the ball as and when it Qrganisation
and weaknesses and acts accordingly | club/team arrives with an assured, varied and * Recognising opportunities to attack
* Attentiveness and focus * Team spirit and cohesion secure touch, using all parts of the - disrupting stable systems
* Vision - knowing what it takes to e Team work body; keeping possession of the ball | * Recognising defensive threats
succeed, goal setting; planning, * Collective responsibility while running, turning, stopping * Game control and manipulation -
effective and appropriate imagery * Community understanding and * Ball mastery and manipulation - players whao can influence the
use integration tricks, ability to spin, float and drive tempo and shape of the game
* Discipline - dedication, taking Lifestyle characteristics and the ball * Positioning
responsibility, sacrifice, self-control, | competencies . * Knowing about ball actions

concentration, distraction control,
delaying gratification
* Resilience - mental toughness,
perseverance, anxiety control, coping
strategies (with and under pressure),
responding to setbacks appropriately
. - attitude, identity, abil

Running with ball/dribbling

* Passing/crossing - releasing the ball
accurately and instantly over a
variety of distances using both feet
on any surface; receiving and
exchanging passes with others whilst
moving at optimum speeds; one

touch passing
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MAPATONTEX NOY ENHPEAZOYN

- KYBEPNHZH

- IAIOKTHTHEZ / HTEZIA

- AIEYOYNTEZX / ®INOZO®IA

- OIKONOMIKA / MINATZET

- OPAMA / XTPATHIIKH EPEYNA
- XTEAEXQXH / ANOPQIINO AYNAMIKO

- EKMAIAEYXH

- TEQTrPA®IKH OEXH

- AIA®OPEX NPOKAHZEIX
- EMIZTHMONIKO MNMPOZOQMIKO
- MMIPOMNONHTIKOZ :XEAIAZMOX




RESPECT AND ENCOURAGEMENT
POSITIVE ROLE MODEL

CLEAR, CONSISTENT COMMUNICATION Adults who work with kids thould know Hiete fundamentals.
KNOWLEDGE OF SPORT

SOMEONE WHO LISTENS

WHAT KIDS SAY IS THE MOST FUN
THEY WANT SOCIAL BONDS AND ACCESS TO THE ACTION

AR ol A

MORE FUN
1. TRYING YOUR BEST Muck Lest of a pr.bnz Hean Jizlc,

2. WHEN COACH TREATS PLAYER WITH RESPECT LESS FUN . ving & clanie to play
3. GETTING PLAYING TIME _/

4 PLAYING WELL TOGETHER AS A TEAM 48. CWINNING >

5. GETTING ALONG WITH YOUR TEAMMATES 63. PLAYING IN TOURNAMENTS

6 EXERCISING AND BEING ACTIVE 66. PRACTICING WITH SPECIALTY TRAINERS AND COACHES

67. EARNING MEDALS OR TROPHIES
73. TRAVELING TO NEW PLACES TO PLAY
81. GETTING PICTURES TAKEN

32.
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B

Performance cycle

N\

Thoughts Behaviors Emotions

all Together A

NG o




Ability to
communicate
verbally

Making friends

Ability to work with
8 others

| Communicating
non-verbally

. Ability to listen to

others' instructions
and views

Behaving
appropriately
in different
environments

Demonstrating good
sportsmanship

- Being determined to
achieve

' Being committed

| Working hard

¥

Showing respect
towards others

Showing respect
towards peers

Showing respect
towards coaches

Showing respect
towards opponents

Showing respect
towards officials

Showing respect
towards parents

Respecting
your club

The ability to make
decisions

The ability to
manage distractions

The ability to cope
with winning and
losing

The ability to cope
with challenges

The ability to solve
problems

The ability to cope
with pressure

The ability to
control emotions

Time keeping

Preparing properly

il

Supporting less

able/younger

[aking
responsibility
in a group
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“EVERY PLAYER

NEEDS INDIVIDUAL
ATTENTION™
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EXPECTS
FROM

PLAYER

PARENT
| COACH

§ CLUB

PLAYER

¥

Competition
Friendship
Commitment

Focus

Support
Not Pushy

Equal Opportunity
Encouragement

Feedback
Engaging
Chance to play
Fun & Enjoyable

Belonging

Philosophy
Organised
Investment

g

Friends
Wellbeing

Support
Encouragement
Mediator

Community

Positive
Committed
Knowledgeable
Communication

Friendly

Safe, Secure
Be Organised
Pathway

PARENT COACH

G

Engaged
Punctual
Enjoy
Open Mind

Supportive
No Interfering
Communication

Respect

Communicate
Equal Values
Motivated
High Standards

Respect
Rules /
Regulations
Support

Listen to coach
Pay Fees

Represent Club
High Standards

Support Club

Pay Fees

Respect Program
Respect Coaches

Expert Teaching
High Standards
Communication
Pathway

Safe Environment
Sound Policies
Transparent
Opportunity
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A

The culture of the club is the overall vision supported by everyone in the club,
from players to staff to Chairman . . . everyone realizes that if they are to
remain at the club they will have to respect certain rules . . . the more extreme
and recognisable the culture within the club, the better it works.

Rinus Michels (2001)

Hernandez sums up the Barcelona approach to development:

When you arrive at Barcelona the first thing they teach you is to think, think,
think quickly . . . some youth Academies worry about winning we worry
about education. Rondo, Rondo, Rondo (keep ball exercises played with a

rhythm and a style) it is the best exercise of all . . . you learn to take respon-
sibility with the ball.
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In terms of holistic dcvcl‘o;)mcnt, Dr Larson at the Aspire Academy in Qatar said
some very interesting things around the holistic development of the boys:

*  Create a culture of performance both on and off the pitch via goal setting sup-
ported by quantifiable evidence.

* Try to balance enough sport to develop but not so much they lose desire or
focus. The new training timetable has been reduced by one session per week to
eight per week after consultation with key staff.

*  Go from a fun environment to a competitive environment over the time of their
development (i.e. from ages 6-11 fun to ages 12—-18 competitive).

*  “Don’t focus on the score; learn a little more.”

*  Team building is critical for long-term development. Living together is not
necessarily conducive to building a good team spirit, so it has to be promoted
by staff values and behaviour.

*  Build into the curriculum a life skills programme and the value of leadership.
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ACADEMY
REFORM

INDIVIDUAL TALENT DEVELOPMENT

COACH THE COACH PROGRAM

MENTOR MODEL & INDIVIDUAL TRAINING PERFORMANCE CULTURE
METHODOLOGY DEPARTMENT GRASSROOTS COOPERATIONS

STREET FOOTBALL & FUTSAL INTEGRATION FOOTBALL & ACADEMIC

TWIN GAMES/SMALLER PITCHES (U8 - U12) MEASURABLE DEVELOPMENT

- —
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In terms of holistic dcvcl‘o;)mcnt, Dr Larson at the Aspire Academy in Qatar said
some very interesting things around the holistic development of the boys:

*  Create a culture of performance both on and off the pitch via goal setting sup-
ported by quantifiable evidence.

* Try to balance enough sport to develop but not so much they lose desire or
focus. The new training timetable has been reduced by one session per week to
eight per week after consultation with key staff.

*  Go from a fun environment to a competitive environment over the time of their
development (i.e. from ages 6-11 fun to ages 12—-18 competitive).

*  “Don’t focus on the score; learn a little more.”

*  Team building is critical for long-term development. Living together is not
necessarily conducive to building a good team spirit, so it has to be promoted
by staff values and behaviour.

*  Build into the curriculum a life skills programme and the value of leadership.
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MPOMONHTIKH ®IAOZO0®IA

- Mowag eivar o mpomovnTAG ?

- Mponovel/EKnatdevet veoug
NAaiKTEC?

- Tu mpomovNTLKO OXEJLACHO
aKoAouBei?

- Tumpomovei? MNMore ?

Connecting
with Players




Get to know &m‘,
their names
& use them

Ask good,
open

questions
(non-football)

Be upbeat &
enthusiastic

“CONNECTING”
acties WITH

players LIKE!

(L@ shootng)

PLAYERS

Physical

contact (Le

handshake,

pat of back

etc. )
Balance

praise with
constructive

feedback
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Simplifying Complexity

Seeing Into the Future Action-led Planning

Long-Term Approach Monitoring & Reviewing
Athlete- Work-Life
Centred Balance

Coach

Philosophy

High Expectations Athlete & Staff

& Demands Selection
No Stone 2 s 3
Uit High Moral Develop Beliefin
Stance Me, You and Us

Challenging Trainin

o

Environment \.\\._.___,_-._// Athlete & Staff
Greenhouse Effect . Management
(Stability & Dependability) High Performance

Influencing Downwards & Entourage Management
Upwards
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- Personal
Development

- Coach to Coach

- Leadership skills
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Table: Age-stage and development priorities

England
uU2s Individual development | 1" and 2™ teams and out 1% and 2" teams and outon | 1% and 2™ teams and out on 1" and 2™ teams and out on 1" and 2™ teams and out on 1" and 2™ teams and out on
U4 to become a 1" team on loan loan loan loan loan loan
u23 player
u22 Professional development
u21 phase Building stamina and strength International competition and
u20 Professional behaviours and preparing for the tough development
and winning mentality challenges of professional
football
u19 Competition phase A-junioren/b-junioren Competition phase A-juniors
u1s Developing professional Professional behaviours and More physical development, Performing as a team in Juvenil
characteristics preparation learning how to be a competition and winning U18 comp
u17 Physical development Youth development phase Position specialisation professional footballer, more B-juniors U17 development
uie post-PHV Tactically focused More intense training tactical work, and position Playing as a team through the | Cadete
specific work lines U16 competiti
u1s The period of the PHV Bullding physical capacity to | C-junioren C-juniors U15 development (and start of
Put the brain into the vary game approach l.e. use | Managing sexual change in Fine tuning team play and national development)
muscles of both short and long pass terms of physical and starting to compete
U4 Focus on tactical psychological development Pre-competitive or initiation Infantil
understanding More tactical work refined phase U14 competition
Introduction to 11vlland | Sportsmanship Maintaining coordination U13 development
u13 “Golden age of competing D-junioren through sexual change, D-juniors
learning” Enter regional and national Refining technical skills and still | technical development and Playing In a team
Movement, technical academies enjoying football, introduction of tactical work Starting to learn positions
skills, and brain More tactical work (working with teammates)
u12 development pre-PHV Foundation phase Tactical work starts at this Scoring goals but not worrying | Foundation or imitation Alevin
Movement and technical stage based Bv8 about results phase U12 competition
skills Move to big pitch Technical development using U1l development
u11 ‘Beginners football’ E-junioren unstructured games E-juniors
u10 Movement and technical Focus on technical skills Technical focus, lots of Benjamin
skills development = using through games and drills Together the Pre-competition | touches, with fun U10 competition
small sided games - 2v2 to Passing and playing together and foundation phases make Learning how to play together | US development
Avd - and "meticulous drills” up the ‘Grassroots phase’
U9 ‘The ball and me’ Emphasis on the basic skills | F-junioren F-juniors
us Developing confidence (fundamentals} of football Fun, movement skills, Technical focus, lots of
in movement and in beginning technique touches, with fun
having the ball Playing In a direction
uz Bambinis Mini-pupils
ue Fun, small sided games Fun, movement skills, active Technical focus, lots of
touches, with fun
Learning to control the ball
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Analysis
Form




Goal Setting
Write your biggest dreams:
" Game Reﬂection Date, team played and score:
Write one goal ot focus for the game:
- Draw formations for both teams and significant playsigoals:
Things you did well Things to improve
OFFENSIVELY
-
In 10 years | want to be: DEFENSIVELY
In 5 years | want to be: N TRANSITION T DEFENSE
In 2 years | want to be:
N TRANSITION 10 OFFENSE
Next year | want to be:
Did you achieve your goal ? Why orwhy not?  Rank how you felt during the game:
Focus 1 2 3 4 5§
Energy T 2 3 4 &
Decition Making 1 2 3 4 5
Confidence 1 2 3 4 5
Mativation 1 2 3 4 §
Enjoymen: Tt i A § B
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To HUOTLKO TNC
eTUTLYIAC 0TN (WN) HaC
elval va E(PaoTE
£TOLUOL Va TN {NOOVLE
oTav 0a pOEL.
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LXEZEIX

Talent ID




«To €va eival TOAD PLKPOC apLBpog yua
va PEPEL TV UTILEPOXI».

OAa Ta onpavTika EMTEVYHATA GTHY
loTopia TG avlpwmnoTnTag ivat
anoTEAEGpA OHAdLKNAC Epyaciac.

‘Exoupe TV TAGH VA EKTIPHOUHE TOUGC

ATOHLOTECG, AAAA 6THV TTPAYHATLIKOTHTA
dev unapyouvv Papumo mov Kavouv
HOVOL TOUC EEALPETIKA KaTopBwpara.
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To TahévTo, ) EVPUIa, PHLa EEALPETLKI)
eKmaidevon - Timora and oAa avrta
dev e€aopalidel Tnv emtrvyia.
XpewaleTaw kari aAho: n evawednoia
va kataAapaivoupe Tt B€AouV oL AAAOL
Kat n ntpoBupia Toug va 1o divoupe. H
EMLTUY 0 pag 6€ AUTOV TOV KOGHO
efapTaral ano To av sipacTe
guyapioTolL aToug aAhoug. Kaveig dev
kepdilel d0Ea, avayvwpion | npoodo

HOVO Kat HOvo ENELDI) MGTEVEL OTL TO
a&iZel. Mpénel va To MOTEVEL KA
Kamoto¢ aAAog.
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Clear Vision

Data Management

SUMMARY

- CLEAR VISION / Eekabapo opapa - X0

. DATA MANAGEMENT / guA\oy Kat

dlayeipnon OAwv Twv deGOUEVWV

- WORKFLOW EFFICIENCY /

anodoTIKOTNTA - POr) Epyaciac

- EDUCATION / eknaideuon

MPOTAZEIX

L

Workflow Efficiency

154

Education
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Les Giblin

78.



79.






KaBe pépa, kabe npornovnon, kabe ovdftnon, npenet va eprdovtidovrarl pe afieg onwg n
npoonabeia, o oefaopog, n vnievbuvotnta, n PETPLOPPOTLVI), I OXOAACTIKOTNTA, O
gnayyeApatiopog, n anaitnorn ya to akopa kaAvtepo, n @rhodolia, n aAAnAsyyon, n
otabepodnta kat n peyalouxia. Avtn eivawv n peyaAvtepn kawvotopia, Ott npénet va
BAEnovpe to nodoopaipo nepa ano to nodoogaipo. To noddogatpo eivat eva napa noAv
KaAo peoo yla va nepacovpe onovdaia prvupara ota nadid, Kt avto yla To ayandave Kat 1o

kavouv eneldn to BeAovy , dev eival oav 10 oxoAeio , map” OAO MOV £XeL EKMAIOEVTIKI)
Sadikaoia. Emtpénovpe ota natdia va kavouv Aabn kat va pnyv @oPfouvvrat yr avtd, aAAa
toug Stddokovpe nwg va PeAtiwvovrat pabaivovrag kabe popa and avta.

Mr. Dimitriou Giannis
Technical Director of Liverpool FC IFA SS Greece
Football academy coach
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SUMMARY
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